
Barbara Ayers, 
Hood River County Emergency Manager







February, 2010          Chile 8.8 earthquake 



Haiti Earthquake 7.0    January 2010

Three million people were affected by the quake. 
Haitian Government estimated that 230,000 people had died, 
300,000 had been injured and 1,000,000 made homeless.
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Winter storms

Earthquakes

Landslides

Wildfire

Floods

Volcano



Mt. St. Helens 

2008

Mt. Hood?



Gorge fire history

Summer 2015: 
23 large wildfires in Oregon and Washington – uncontained for weeks
11 OR fires: 419,201 acres
12- WA fires: 680,682 acres, killed 3 firefighters- largest fire in WA history

Prior summer - 2014: 
Carlton Complex – Was largest fire in WA history – destroyed 300 homes







 Disaster focused – not everyday emergencies
 Grants, planning and preparedness
 Mitigation, response, recovery
 The strength of all of us, across jurisdictions
 Coordination and collaboration  - EOC / ECC

Your County, your EOC

Emergency Operations Center 



County EOP (Emergency Operations Plan)

 Matching plan for HR City and City of Cascade Locks. 

 Includes outline of agencies, responsibilities, tasks and priorities 

for helping our community. 

 Checklists for a variety of scenarios                                               –

(drought, fire, quake, etc.)

 Reality could be totally different 
and more complex –

but it’s an excellent start. 



 Completed in September 

 How we’d reinstate urgently needed County services 
to support our community in a disaster

 COOP helped us figure out the best order to reinstate services 
- from ASAP to two weeks. 

 Services that can wait, send staffs to emergency divisions. 

 We’d also really rely upon partner agencies and volunteers.

 We have FEMA handouts for business recovery.  A big worry is 
small local businesses and their ability to recover



 First responders, incident management: 
Sheriff – police –911 – fire – police – public works 
– hospital – etc.

 Year round training and drills

◦ Build partnership – teamwork – shared goals 

 Write and manage grants to bring new money to our 
community for emergency projects our small tax 
base just can’t afford- like the 911 tower or public 
safety radio improvements.



 Cascadia Playbook

 Cascadia drills this June in Hood River –
to get involved, please stop by our table



Planning assumptions:

 Coast/PDX: similar to Japan earthquake in 2011
 Most of major cities in Pac NW impacted
 Small communities lower priority for relief
 Here:    5 minute quake – 5.0
 I-84, bridges closed
 Landslides
 Fleeing Portland residents
 Federal relief services coming from the east to help cities west of us
 Possible downtown historic brick building damage
 Schools, County buildings, fire stations damaged
 Power interruption for weeks or months
 Damage to sewer, water supplies, infrastructure
 Business interruption – weeks or months = economic impact
 Banks closed



 No phones – no internet – no cell phones?

 Winter  - no power for 3 months? 

 Mt. Hood Meadows full of skiers?

 Summer - 10,000 tourists in town?

 The same 100 volunteers and first responders do everything?

 We volunteer! But planners call spontaneous volunteers the 
“disaster within the disaster” – donations and people flooding 
in need management and focus

 We don’t how we will handle a disaster emotionally. 

 Who will be hurt or killed?

 Stuck somewhere, wrong place at the wrong time?

 What are the communities highest needs? 

 Do the greatest good for the greatest amount of people



 We need to prepare our families and businesses

 Retrofit buildings

 Make fuel plans 

 Food, sewer and water access?

 How we’ll get groceries and supplies when I-84, 
Highway 35 and river bridges are closed.

 Damage assessments – start the recovery process.



 Prepare

 Talk with – practice with - your family. 

 Practice tonight with the experts:
o CPR on a manikin
o sign up for our Reverse 911 CITIZEN ALERTS 
o make a go-kit
o What’s in your first aid kit?
o purify water, get a tetanus shot, 
o use a fire extinguisher
o be safe on the water
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Disaster preparedness:
“Must have” or “Nice to have?”
“Round tuit” or urgent?



Must have or nice to have?
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Is it just a once-in-a-lifetime              
need during Cascadia?

How important/urgent is preparedness?



Three simple steps:
- Get a Kit      - Make a Plan   - Be Informed



Midnight. Mosier - August 2009

Not a creature is stirring.

You’re packing up for Hood to Coast .



You look outside…

And then the power goes out…



“All 430 homes have been ordered to evacuate.” 

DAYBREAK: 

“Mosier is threatened by 500+ acre wild fire, 
fueled by 30 MPH winds. The town has lost power.” 

- Oregonian



Mosier, Ore.,  Fri., Aug. 28, 2009. 

Jose Reyes and his son Eric, 7, load their belongings 
into their pickup as helicopters fly overhead. 

Thomas Boyd/The Oregonian

Ready?   To leave – NOW? 



What is most important?                   



Animals are reactive - keep them 
contained so you can take them 
quickly

Do you have a pet friendly place to 
stay? Shelters don’t take animals.

Seniors will not want to leave –
or might not have a ride



 Build a kit. 
 Make a plan.
 Be informed.       Sign up for Hood River County

Emergency alerts

www.hoodriversheriff.com
www.co.hood-river.or.us

We are in this together

http://www.hoodriversheriff.com/
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Your kits starts                          

with camping gear

Moms with kids –

weekends:                 

preparedness gurus 

Boaters – hikers -

windsurfers – skiers:   

“what if?” What’s in your weekend getaway kit?



 You may not be together 
when an emergency 
happens

 Plan in advance how to 
get in touch with each 
other and get back 
together

 www.ready.gov template



You must opt in 
for cell and email
alerts -
it is landline 
based

You may have 
more than one 
address you 
monitor



One sign up – County wide
County, Sheriff, Fire Dept. websites 
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THANK YOU! 
713 members in 
less than one year!





The worst                                

brings out the best in us



 We can do this

 Here in the Gorge, we 
take care of each other. 

 Small towns move mountains 
more quickly. 

 There is no place else in the 
world to be – good times           
and bad



• Your car breaks down in winter 
• Power is out            
• Wildfire threatens your home and 

you  evacuate. 




